A study on the Construction of Legal Management System of Modern Enterprise by 沈家洪
  
 
学校编码：10384                       分类号      密级        




硕  士  学  位  论  文 
 
论现代企业法务管理体系的构建 
A study on the Construction of Legal Management System  




指导教师姓名： 黄健雄   教授
专 业 名 称 ： 法 律 硕 士
论文提交日期： 2017 年   3 月
论文答辩时间： 2017 年     月
学位授予日期： 2017 年     月
 
 
答辩委员会主席:            
评    阅    人:             
 



































































另外，该学位论文为（                            ）课题（组）
的研究成果，获得（               ）课题（组）经费或实验室的







































（     ）1.经厦门大学保密委员会审查核定的保密学位论文，
于   年  月  日解密，解密后适用上述授权。 







                             声明人（签名）： 


















































































Legal counsel is a relative new career in China, since this new career was 
created more than thirty years ago, it realize rapid development alone with the 
fast growing economic. Now it has a considerable scale and enters a senior 
development stage. Nevertheless, domestic management basic theory and 
management theory construction of legal counsel are still very weak compare 
with oversea legal counsel. How to research, conclude legal management theory 
and construct legal management theory system of modern enterprises, is a main 
issue for those enterprise manager and legal counsel. Based on the summary 
author’s work experience and reference of other legal management theory, this 
paper summarizes a relative reasonable legal management theory. Following this 
theory, this paper elaborates several specific management measures and actions 
and provides beneficial reference for others legal counsel. 
This paper comprise three parts, first part brief the develop history of legal 
counsel and legal management basic conception, object and significance of study. 
The second part introduce legal management module of domestic and 
international enterprises. Point out that domestic legal management still lack of 
management theory even though legal management has experienced quite a long 
time development and practice. This part also introduces legal management 
development of oversea enterprises, in the end, guide and summarize author’s 
legal management theory of modern enterprises. The third part describes the 
construction of legal management system of modern enterprises in four parts, 
which including compliance management, risk management, competitive 
advantage and operating management, each part is elaborated with practical 
experience. In the last part of this paper, author points out that modern enterprise 
raise higher request of legal counsel which may demand legal counsel breach the 
limitation of traditional legal affairs, ie. breach major, broaden vision, form legal 
counsel’s own special management theory, and construct legal management 
system of modern enterprise accordingly. 
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